EPHS Band Boosters, Inc. General Meeting April 08, 2024
This meeting took place in person in the Band room.

Meeting called to order: 19:05

Meeting Closed: 19:36

Facilitator: Ineke Hudson (IH) — President

Minutes: Frank Neese — Secretary

Brian Dunn (BD) — Treasurer; Chris Evans — VP of Finance; Nick Adair (NA) - VP of Operations; Tyler
Brown — Ops; Jeffrey Mason — Ops; Rebecca Mason — Uniforms; Jennifer Ward — Color Guard.; Michelle
Price — Color Guard; Janet Russel — Hospitality; Heather Livingston — Hospitality; Shanada Williams —
Hospitality; Marquita Johnson, Paulding Meadows. Alicia John — Fundraising; Josh Robichaux, Director;
Aden Lerner — Assistant Director.

Eve Hanson, Rachel Adair, Malissa, Kristene Evans.
Committee comments:

Financial Report: Brian Dunn -

Total expenses (withdrawals) $6,264.58
Income $12,337.46

Checking Balance $23,726.46

Savings Balance $23,923.14

Motion to approve: Rachel Adair

2" the Motion: Chris Evans

VP of Finance: |H
Chris Evans, is new VP of Finance.

Statements are up to date.

Sign up night. Deposits or first installment. 17 of May

$100 on sign up night and $150 at first day of camp.

No square due to fees. Check, cash or Zelle. Money order accepted.
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Operations: JR - Show design meetings coming.

Paulding Meadows: 1% meeting next week. Paulding Meadows is two person job.

Spirit Wear: Open in the Spring. Before sign up night.

Winter/Color Guard: April 9t 17:00 — 20:00 at Zaxby’s on Charles Hardy (Dallas Hwy) in front of Wal-
Mart. Let them know you are there for the East Winter Guard.

Concessions :  Region and County Track meets upcoming. Band member needs to take money at the
stand. Band gets 25% of sales. April 23™.

Volunteers. : BBQ is needed
Need to add $150 to dues if no check provided.
Hospitality: Band BBQ coming up.
End of year banquet (Monday 5-6-2024 @ 17:30) table for sponsors. Burnt Hickory Baptist.
Parents respond to banquet attendance not students. Need deadline for response.
26 of April, deadline for payment.
Chaperones: Nothing
Fundraising: Cookies coming in. By 17:00 Thursday need to pick up orders.
Baskets coming in on the 18™ of April.
BBQ Fundraiser is coming up.
Get any new sponsors you can.
Uniforms: Nothing going on.
Fitting uniforms the first two days of Band Camp.
Need to get new Uniforms Chair for next year.

Director’s Notes:

Banquet forms filled out by students.
Awards and recognition.

Letter requirements, four of six non-negotiable.
Enrolled in Band for 2 semesters.

Zero unexcused rehearsals.
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Zero discipline
Not kicked out of concert.
Fees paid.

Two fundraisers.

Peer awards are voted on tomorrow.

Leadership information is published, Leadership try-outs April,
Emphasize importance of Leadership Training.
Drum Major tryout next week.
22" and 25" Leadership clinic.
Getting ready for Spring concert.
Graduation, all perform. Short rehearsal day of. Stay after school.
Winter Guard finished this past weekend. Went from Novice to SRA.
Would like to have a Junior Varsity.

BBQ in the Gym.

Solos and ensembles at Paulding. Sat. April 27" $12 total for solo and ensemble.

Mr. Lerner is leaving. Will come back for Christmas.

Interviewing for Asst Director. 30 applicants.
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