EPHS Executive Board Meeting 9-11-2023
Meeting called to order: 19:08

Meeting Closed: 19:58

Facilitator: Ineke Hudson — President

Minutes: Ashley Gibbs — VP of Finance

Ashley Gibbs — VP Finance; Brian Dunn — Treasurer; Nick Adair— Operations; Rebecca Mason — Uniforms;
Tiffany Nilsen — Uniforms; Marquita Johnson — Paulding Meadows; Dani Eidson — Spirit Wear; Brandie
Owen — Hospitality; Dana Mann — Volunteers; Janet Russell — Hospitality; Shanada Williams — Hospitality;
Alicia John — Fundraising; Aurora Diaz — Paulding Meadows; John Gandy — Concessions.

IH, Welcome.

Financial Report: Brian Dunn, Report date: 11 September 2023.
Total expenses (withdrawals) $42,962.33

Income $23,428.70

Checking Balance $24,833.49

Savings Balance $23,921.75

BD — We spent a lot in August (normal) but are in good shape.

Approve Treasurer’s Report:
Motion to approve: Brandie Owen
2nd : Ashley Gibbs

VP of Finance: Ashley Gibbs

Cut Time has not been updated as of yet, statements will go out by September 15

Committee comments:

Paulding Meadows — Event was successful, despite being cut short on Saturday due to inclement
weather. Need more volunteers next year, especially adults.

Chaperones — Going well, snacks are now paid for by the boosters, works well. Need more volunteers for
Newnan.

Seniors — Senior night is October 27. Senior families can bring their banner home after the game.
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Uniforms — Need more help with checking in after games. Many students are turning in wrong items, or
are missing items. More volunteers will speed up process.

Operations — Will have a workday Saturday, September 16, to work on props and staging.

Hospitality — The next away game we will serve Zaxby’s. The 12 hour rehearsal we’ll have nachos. We will
need desserts donated for both events.

Concessions — Making good profit, have enough volunteers, snow cones are selling well.

Spirit Wear — One of a Kind will have webshop open only for the Fall this year and then again in the
Spring right before next season. Deadline to order will be September 22.

Fundraising — Text to Raise is active and going well. Next fundraiser is poinsettias.

Robichaux — If a kid is sick and must miss a practice, it is very important an explaining email is sent to Mr.
Robichaux. Marching band schedule is published months in advance and no vacation should be
scheduled during any events. This is not an excused absence.

Many kids have been feeling unwell during practice or during/after a game and it is mainly due to them
not eating well or not eating at all. It is of the utmost importance that all kids eat healthy and sufficient
breakfast and lunch. If medical equipment such as inhalers is needed, they need to be kept with the
band at all times, either by the student themselves, or Mr. Robichaux.

Text to Raise is a big success and is currently sitting at $19,880.

19:58 Meeting adjourned
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