EPHS Band Boosters, Inc. Booster Meeting March 11, 2024
This meeting took place in person in the Band room.

Meeting called to order: 19:10

Meeting Closed: 19:44

Facilitator: Ineke Hudson (IH) — President

Minutes: Frank Neese — Secretary

Brian Dunn (BD) — Treasurer (call in); Nick Adair (NA) — VP of Operations; Jennifer Ward — Color Guard;
Jeffrey Mason — Ops; Rebecca Mason — Uniforms; Heather Livingston — Hospitality; Tiffany Nilson —
Uniforms; Kate Hobbs — Chaperones; Dana Mann — Volunteers; Janet Russel — Hospitality; Shanada
Williams — Hospitality; Aurora Diaz — Paulding Meadows; Marquita Johnson — Paulding Meadows; Alecia
Clarke — Fundraising; John Gandy — Concessions; Josh Robichaux — Director; Aden Lerner — Assistant
Director.

Kristine Evans, Chris Evans, Rachel Brown, Tyler Brown, Rachel Adair, Jeff Livingston, Don Crandle,
Davida Jackson, Eve Hansen, Damon Hogan, Michelle Price.

Committee comments:

Financial Report: Brian Dunn -

Total expenses (withdrawals) $6,777.57
Income $9,292.10
Checking Balance $17,638.58

Savings Balance $23,922.94

VP of Finance:

JR - Student accounts are up to date. JR did review of all incoming and outgoing. Cuttime is up to date as
of yesterday.

Email Brian for discrepancies.

Executive Board Nominations,

Treasurer, Brian Dunn voted and approved.
VP of Operations, Tyler Brown voted and approved.
VP of Finance, Chris Evans voted and approved.

President, Ineke Hudson voted and approved.
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Brian Dunn, need to find the next Treasurer and train for handoff after next year.

Operations: Truck and trailer lined up, should be here tonight.

Paulding Meadows: No meetings.

Color Guard: Fundraiser, April 9" 17:00 — 20:00 at Zaxby’s on Charles Hardy (Dallas Hwy) in front of Wal-
Mart

Concessions : Region and County Track meets upcoming. Band gets 25% of sales.

Volunteers: BBQ night needs volunteers, Third Thursday in May.

Hospitality: End of year banquet (Monday 5-6-2024 @ 17:30) Burnt Hickory Baptist.
Parents respond to banquet attendance not students. Need deadline for response.
Students eat for free if dues are paid.

Chaperones: LGPE Two days
Tuesday 19 Mar, 14:30: Symphonic Band Lunch enroute. Ineke
Wednesday 20 Mar 15:50: Wind Ensemble Lunch at school. “Chair”

Seniors: Need to make videos for banquet.

Fundraising: Hanging Baskets arrive 4-18-24 and need volunteers to sort 08:00. Over 100 orders.
Cookie fundraiser ongoing. Online orders accepted. Deadline 22 March.

Uniforms: Washing finished.

Need someone to learn the system.

Director’s Notes:

Trip and LGPE focus.

Chaperons, Instruct kids to hydrate and don’t eat sugar only.

Have luggage here by 14:00 tomorrow. Luggage tags will be provided.

Coming back, Saxophone players need to carry on for way back for Monday practice.
Tuesday for baggage pickup.

Weather should be good.

May have chaperones walk with the band.
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Band app for sharing experience. Two apps, chaperones need to sign up for both.
LGPE is next big thing. Please come out to support the bands.

Leadership information is published, Leadership try-outs April.

Spring concert and showcase.

Graduation is mandatory performance. Wednesday night the 22",

Need money for LGPE lunch at Chik-Fil-A.

Reviewed Camp schedule.
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