EPHS Band Boosters, Inc. General Meeting November 13, 2023
This meeting took place in person in the band room.

Meeting called to order: 19:02

Meeting Closed: 19:38

Facilitator: Ineke Hudson — President

Minutes: Frank Neese — Secretary

Ashley Gibbs — VP of Finance; Brian Dunn (BD) — Treasurer; Jeffrey Mason — Operations; Nick Adair (NA)
— Operations; Shanada Williams — Hospitality; Brandie Owen — Hospitality; Janet Russell — Hospitality;
Rebecca Mason — Uniform; Jennifer Ward — Color Guard. Josh Robichaux (JR) — Director; Aidan Lerner —
Assistant Director. Malissa Hogan, Candace Adams, Tyler Brown, Chris Evans, Kristine Evans, Tyler
Brown, Rachel Adair, Candace Adams, Ronnie McField, Eve Hansen, Heather Livingston.

IH — Welcome, introduction.

Financial Report: Brian Dunn

Total expenses (withdrawals) $26,163.15
Income $38,320.27

Checking Balance $44,458.41

Savings Balance $23,922.15

Motion to approve: Rachel Adair

2"%: Brandie Owen

VP of Finance: Ashley Gibbs.
Student Accounts, Many are still outstanding. Notices are coming.
CutTime is up to date.

Audition payments for District Honor Band are due.

Operations: Everything is good. Lots of volunteers has been great.

May do sanding and painting on trailers work day.
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Paulding Meadows: No update.

Concessions: Individual District Honor Band, concessions will be open. Selling snacks at registration.
Hospitality or Concessions. 9:00 — 3:00 students on campus.

Cleanup day at concession stand 12-16 Dec.
Spirit Wear: Open in spring.
Color Guard: Winter Guard tryouts/interest meeting, Monday, Tuesday and Thursday after Thanksgiving.
Volunteers: Great effort. Need to see some new faces. Some checks are still available.
Hospitality: Honor Band. IH, explanation of District Honor Band. Need help at registration table.
Chaperones: LGPE is next event.
Fundraising: Poinsettias after Thanksgiving. Cookie dough and hanging baskets.
Uniforms: Need to wash uniforms and store other than NY trip.
IH — Need Board members for next year. Talk to people about getting involved.

Director’s Comments: Winter Guard interest meeting Thursday. Availability has been tough to find a
space. Church of the Vine will provide a practice space. Fees are dependent upon turnout. Busses will be
required for competitions.

December 2nd Dallas Christmas Parade 1:00-2:00 in afternoon for parade.

District Honor Band Auditions. 1,200 students on site. Need student volunteers throughout entire event.
Directors will eat in band room. Judges will get refreshments throughout the day. 10:00-11:00 will be
the East audition slots. Previously, East was the first slot. Will receive volunteer credit for BETA and
National Honor Society for students.

Holiday concert 14%™. Slacks with ugly Christmas sweater.

NY Trip. Human Resources link will be sent. Training and background checks are required.
Spring Banquet, will be at Burnt Hickory Church again. Date to be determined.

BBQ Fundraiser - May 16 — In gym concert and food.

Thank you for donations. Everette update.
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